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ROLE OF 

steering committee 



I 

• To guide the planning process 

• Represent the ICCSD community 

• Address planning issues 

• Make recommendation to the 
Board of Education 
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1 . Do college students sway the results of public 
opinion survey? 

2. Are these the School District's strategic goals 
for this process? 

3. Can we get the presentation information prior 
to the meeting? 

4. How will Kirkwood affect capacity? 

5. How does the Diversity Policy affect this 
effort? 

6. What happens with Open Enrollment? 



Strategic Goals 




• Align facilities with educational programs 

• Maximize effectiveness of District resources 

• Address major planning considerations for 
the future 

- Enrollment Growth 

- Aging Infrastructure 

- Equity 

- Educational Program Change 




• Where we are in the process 
-Analysis Synthesis 

• A rigorous assessment 

• What the data tells us 



BUILDING EVALUATION TEAMS 


Professional "Team of Experts" 


Physical Assessments 


Educational Adequacy 
& Security Review 


• Architects & Engineers 

• Building Principal 

• Building Custodian 

• Special Representatives 

- Physical Plant (electrical, 
HVAC) 

• Sam Johnson - team lead, 
consistent quality assurance 


• Architects 

• Building Principal 

• Special Representatives 

- Assistant Superintendent 

• Barbara Meek - team lead, 
consistent quality assurance 
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PHYSICAL 

ASSESSMENT 





19 Elementary Schools 
3 Junior High Schools 
3 High Schools 
3 Other 
TREC 





Junior High 




Elementary 




Administration 



5 



Instructional Buildings by Age 




1910-1920 1920-1930 1930-1940 1940-1950 1950-1960 1960-1970 1970-1980 1980-1990 1990-2000 2000-2010 2010-2020 
Total Total Total Total Total Total Total Total Total Total Total 

Dates of Construction/Additions 







• Electrical 


• Lighting 


• Exterior Walls 


• Plumbing 


• Fire Detection 


• Roof 


• HVAC 


• Site 


• Interior 


• Building Envelope 




• School Security 
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Priority C: GKOMMtlMPIP 




Priority D: ©railft 
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Physical Needs Assessment: COSTS BY PRIORITY 



$1,322,542 
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Draft Results 



Physical Needs Assessment: ALL COSTS 



$14,000,000 



$12,000,000 
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$4,000,000 



$2,000,000 
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Draft Results 



Physical Needs Assessment: 
ARCHITECTURAL & M/E/P COSTS 
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Architectural ^ MEP 



Draft Results 
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Physical Needs Assessment: 
ALL COSTS PER SQUARE FOOT 
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Draft Results 



Physical Needs Assessment: 
ARCHITECTURAL COSTS PER SQUARE FOOT 
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G° Draft Results 



Physical Needs Assessment: 
M/E/P COSTS PER SQUARE FOOT 
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Draft Results 



Physical Needs Assessment: 
SUMMARY OF COSTS BY COMPONENT 



in 



Electric Electric Exterior Fire Fire HVAC HVAC Static Interior Plumbing Roof 

Moving Static (MEP) Walls Protection Suppression Moving (MEP) (MEP) 
(MEP) (MEP) (MEP) 



□ MEP 




Site Structure 



Draft Results 



Physical Needs Assessment: 
SUMMARY OF COSTS BY COMPONENT: 
PRIORITY A&B 





| Architectural 


□ MEP 
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Electric Electric Static Exterior Fire HVAC HVAC Static Int 

Moving (MEP) (MEP) Walls Protection Moving (MEP) (MEP) 

(MEP) 



Plumbing Roof 
(MEP) 



Site Structure 



Draft Results 



Physical Needs Assessment: 
SUMMARY OF COSTS BY COMPONENT: 
PRIORITY C 









| Architectural 

□ MEP 
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Electric Electric Static Exterior Fire HVAC HVAC Static Interior Plumbing Roof Site Structure 

Moving (MEP) (MEP) Walls Protection Moving (MEP) (MEP) (MEP) 

( MEF> ) Draft Results 



Physical Needs Assessment: 
SUMMARY OF COSTS BY COMPONENT: 
PRIORITY D 



$8,000,000 
$7,000,000 
$6,000,000 
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Architectural 



□ MEP 




Electric Electric Exterior Fire Fire HVAC HVAC Static Interior Plumbing Roof 

Moving Static (MEP) Walls Protection Suppression Moving (MEP) (MEP) 
(MEP) (MEP) (MEP) 



Site Structure 



Draft Results 
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EDUCATIONAL 

ADEQUACY 





Educational Adequacy Categories 

The School Site 

• Structural and Mechanical Features 

• Plant Maintainability 

• Building Safety and Security 

• Educational Adequacy 
Environment for Education 

iM, 





14 



3/11/2013 



A = Excellent 

B = Satisfactory 

C = Borderline 

D = Poor 

F = Failing 

X = Non-existent 
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AmiRlSALLKlllHIA 

criteria are categorized Into sin areas: School Site; Structural, Electrical and Mechanical Features; Plant Maintainability; Safety 
and Security; Educational Adequacy and the F d u fa ti on al Fnviranmerrt. 


AL PTS EAR 









CATEGORY 


POSSIBLE 
POINTS 




The School Site: The school site is an integral part of the school facility and is a basic tool in the educational 
process. A student's educational experience as weti as many community functions will he strengthened or 
limited by the adequacy of the site. 
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Site is large enough to meet educational needs as denned by slate a*id local requirements 
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able ivell drained soil free of erosion 
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Structural, Electrics! and Mechanical Features: These are basic functions of a school's operation and wiii have 
art impact on future maintenance costs and the school's ability to accommodate changes in its educational 
program, 
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Number and size of restroGms meet requirements. 
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Fire alarms, smoke detectors, and sprinkler system; , naiit.iired ir< 
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Enlerior water supply is sufficient and available tor normal usage 
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Plant Maintainability; This category refers to the cost or ease with whhh buHdlng systems and architectural 
elements can be kept in the good working ordvr or in a good state of repair by district personnel. Evaluate the 
condition of tin' brnWirnj ;wci not iho nwnn*nn wlnt:h thr itumirinmc -.i.iit t»-r1"»ti: Hwir duties. 
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Building Safety and Security: The safety and security of students, staff end visitors Is vital to a positive end 
success ful educational experience. Does the school building contribute to end support a set* and secure 
vxpetiwicc? 
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' - - i k»tt«d way from student occupied areas. 
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1 loi doors open outward and are equipped with panic hardware 
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Building security system* are provided to assure unin1errup1ed operator! of tha edu-Ctflicnal 1 program 
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Stairs (interior and exterior) meet standards (maximi m 7 nse 1 1 1" (read) and sleps i ange m number from 3-18 
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Traffic areas terminate at an exit or a stairway leading tD an egress 
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There are at least two independent exits from any point in the biladlng. 
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Fire-resistant materials are used throughout the structure 
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Educational Adequacy: Tills category is determined by comparing the physical requirements necessary to 
support tfi? educational plan with the existing physical elements of the building itself 
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Size of academic learning areas meds desirable standards. 






Classroom space permits arrangements for small group activity. 






Location of academic learning areas is near related educational art vil es a-ic away "i -in c :.i j alive noises 
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Personal space in the classroom away *orn you a invi'Lslur a o*-, at vacy "i V hciud-jal students 
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Music Program s | l-li sated 'jpace 
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Space for small groups and remedial instruction is pn^ded adjacent to classrooms 
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Storage for student and teacher material is adequate. 
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Suitable reception space is a-vailable for students, teachers and visiters. 






Administrative personnel are provided sufficient work space and privacy 
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The Educational Environment: The school should welcome students, staff and visitors. The school's 
environment, both inside and out, should be conducive to teaming. This category evaluates bow well the 
xt:fnxti fncil!!;> -ifjJe h> pmvidtmn attmmt <>} - i " i learning 
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Furnilura and equipment provide a pi Basing atmosphere* 


10 





u 



ce 



fpx 




IOWA CITY 

COMMUNITY 

SCHOOL DISTRICT 



BUILDING ON 
EXCELLENCE 



Ten Recent Status Quo - Average Educational Adequacy Scores 





District A District B District C District D District E District F District G District H District I ICCSD 
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ICCSD 

EDUCATIONAL 
ADEQUACY 



Elementary 
Schools 
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ICCSD 

EDUCATIONAL 
ADEQUACY 




High 
Schools 
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City High 




Tate High 




WestHigh 
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Elementary School 
Age of Buildings and Educational Adequacy Scores 
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ICCSD Elementary 

SITE SIZE Schools 
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ICCSD 
SITE SIZE 






Junior High 
Schools 


35 - 
30 




25 
20 

15 - 
10 

5 - 
- 
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ICCSD 
SITE SIZE 


High 
Schools 
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City High 


Tate High 


WestHigh 
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Total square footage for gym and multipurpose space 




multipurpose room 



I gym 



ICCSD Elementary Schools 




SECURITY 

REVIEW 
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Of the 1 9 Elementary Schools: 

• Only 6 have a secured entry 

• and of those, only 3 can see people walking 
up to the building 

• Only 5 have electronic locks 

• and of those, only 2 can lock down the 
building from one location 

• Only 3 can lock their classrooms from the 
inside of the room 

• Only 8 DON'T have portables 

• Only 8 have air-conditioning 




CAPACITY 

ANALYSIS 
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STUDENT 
CAPACITY 




FIRE 
CAPACITY 



Fire Barrier Plan 
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And it's NOT a simple equation of 



AREA 

SF/student 




Total square 
footage for 
gym and 
multipurpose 
space 

multipurpose room 
■ gym 



1 1 1 1 





^ / / # / ^ / / 



Gym/ 

multipurpose 
square footage 
per enrolled 
student 



Student Capacity: 
how it was 
determined 
IN THE PAST 
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■HIGH SCHOOLS 
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CURRICULUM: then and now 

Special Education 
1958-1959 2012-2013 

Not required 



Life Skills Business 


Life Skills PE 


Cross CAT/SED 


Consumer Education 


Health 


Language Arts 


Life Skills Electives 


Adaptive PE 


Read 180 


Vocational Training • 


Life Skills Science 


English Foundations 1-4 


VCE 1-3 


Basic Science * 


Cross CAT/SED 


Job Training 


Life Science 


Mathematics 


Computer Skills 


Earth Science 


Foundations of Algebra 1 


Fine Arts . 


Life Skills Social Studies 


Foundations of Geometry 


Home Arts 


Geography 


Foundations of Algebra 2 


Life Skills 


Current Events 


Cross CAT/SED PE 


Social Problems 


Civil Law 


Health 


Parenting/Childcare 


Social Interactions 


Drivers Education 


Recreational/Leisure . 


Cross CAT/SED Business 


Adaptive PE 


Independent Living 


Consumer Education * 


Cross CAT/SED Resource 


Adult Living 


Computer Skills 


Learning Strategies 


Life Skills 


Careers 


General Physical Science 


Language Arts 


VCE 1-3 


General Biology 


Basic Reading 


VCE Job 


General Earth Science 


Practical Language . 


Cross CAT/SED Family & 


US Geography 


Vocational Language 


Consumer Science 


World History 


Consumer Language 


Home Arts 


US History 


Life Skills Mathematics 


Childcare 


Government 


Basic Math 


Parenting 




Math 1 


Social Problems 




Math 2 


Social Interaction Skills 
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MANDATES 


and associated 


SPACE 


NEEDS 


State Mandates 


Space Consequences 


Physical Education: must be offered 


Additional PE space required 


Kindergarten must be offered 


Additional classroom space 


Federal Government Mandates 


Space Consequences 


1 965: The Elementary & Secondary 
Education Act 


Space for Title 1 


1975: The Individuals with Disabilities 
Education Act 


Space for specialized learning 


2004: Individuals with Disabilities 
Education Improvement Act Including 
Response to Intervention 


Space for specialized learning 



additional COURSEWORK 
REQUIRING SPACE 

• Conservation of Natural Resources 

• Health Education 

• Sexual Assault Awareness in secondary schools 

• Anabolic Steroids Use 

• Violence Prevention and Conflict Resolution Education 

• Disability History Awareness 

• Holocaust and Genocide Study 

• Internet Safety Education 

• Character Education 

• Safety Instruction 

• Black History Study 

• Study of the History of Women 
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School Planning and Management 
Annual School Construction Reports 
Square Foot per Student Trends 
High Schools 




■ Low Quartile 

■ National Median 
High Quartile 

-Linear (Low Quartile) 
-Linear (National Median) 
Linear (High Quartile) 



Student Capacity is determined by 
FUNCTION and UTILIZATION 



Function: space needed varies 
depending on activities housed 



Chemistry Lab 



Capacity: 24 



Study Hall 



Capacity: 48 
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Iowa CO RE (P 

Curriculum 



Universal Constructs: 

Essential for 21st Century Success 

• Critical Thinking 

• Complex Communication 

• Creativity 

• Collaboration 

• Flexibility and Adaptability 

• Productivity and Accountability 





to work productively 
in teams, communicate 
effectively, think 
innovatively and solve 
problems creatively. 
An overwhelming 
number of students 
leave their educational 
experience unprepared 
for the world of work." 



Source: Iowa Department of Education j 



PROJECT BASED LEARNING ENVIRONMENT 

900 S.R FOR 20 STUDENTS 
LOADING FACTOR = 45 S.R 



INDIVIDUAL- 
WORK AREA 

STUDENT- 
STORAGE 

MOVEABLE- 
WHITEBOARD 

STUDENT- 
WORK DESK 



SPACE FOR BOARD- 
WORK @ WALL 
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WORK ZONE 



-COLLABORATION ZONE FOR: 

•SMAII GROUP PRESENTATION 

»5LMINAK 

•FACILITATOR 

♦ PRESENTATION 
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Student Capacity is determined by 
FUNCTION and UTILIZATION 



Utilization: 

Percentage of the day 
the classroom will be 
occupied 



UTILIZATION FORMULA 



1250 students 
70 class hrs 



1 7.85 students per class 

^^rbssrnnms 

1 78.5^udents 



25 students per class 
xlO classrooms 
250 students (q) .714% 
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2 1 st Century Layout 




Calculating STUDENT CAPACITY 





21st Century Layout 








Room Number 


Room Purpose 


Area 


Loading Factor 


Capacity 


101 


Study 


720 


30 


24 


102 


Lecture 


720 


30 


24 


103 


Collaboration 


3600 


32 


113 


104 


Studio/Project Room 


1512 


36 


42 


105 


Faculty Office 


616 






106 


Conference Room 


695 






107 


Office 


1400 






108 


Office 


3622 






109 


STEM Lab 


1450 


50 


29 




























Total 


232 


Luaun ig i c 








Utilization Factor 


80% 








Capacity 


185 
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Student Capacity 
ICCSD Elementary Schools 


450 - 
400 - 
350 - 
300 - 
250 - 
200 - 
150 - 
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Student Enrollment vs. Student Capacity 
ICCSD Elementary Schools 



Enrollment 
Capacity 



32 
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900 
800 
700 
600 
500 
400 
300 
200 
100 




Student Enrollment vs. Student Capacity 
ICCSD Junior High Schools 



Enrollment 
-Capacity 



NCJH 



SEJH 



NWJH 



33 



Student Capacity 
ICCSD High Schools 

1800 t- 




TateHigh CityHigh WestHigh 
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NEXT STEPS 





Develop 'Needs Prioritization' Criteria 



'Hierarchy of Needs" for 
School Facilities 



Facility Actualization 



Community Needs 



Student Centered Needs 



Program Needs 



Facility Needs 
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Visioning Workshop i 




• 2 1 st Century Schools 




• Where are our gaps? 




• District Educational Standard 


• Prioritization 
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